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Subscription Shopping
Subscription shopping is defined as a recurring delivery of niche-products that 
are generated by subscription-based e-commerce businesses. This market has 
exponentially increased over the last decade going from a mere 57 million 
shoppers in 2011 to 22.7 billion shoppers in 2021. The market is projected to 
hit 65 billion consumers by the year 2027. This business includes a wide range 
of categories. The most popular categories in 2021 included in the following;

• Fashion 
• Food, beverages, and meal kits/meal boxes
• Health and fitness
• Wellness
• Pet products
• Plants and flowers
• Collectibles
• Hobbies
• B2B (Business-to business – one of the manufacturer and one is the 

wholesaler) subscriptions

• In 2021 customers spent $273 – on average each month on all subscription 
services. This is an increase of 15% since 20118. One of the newest trends in 
subscription services. This is an increase of 15% since 2018. One of the 
newest trends in subscription services is in the global marketing arena. 
International sales are now a new normal, it is estimated that 90% of the 
subscription shopping brands have international customers for their boxes. 

Source: Adapted from Texas A&M AgriLife Extension, FCS Championship and National Conference 2024.

Types of Subscription Boxes

Subscription products and boxes offer a convenient, personalized and cost-
efficient way to buy what you want and need. Clothing is the most popular 
choice of subscription box, with 59.6% of consumers surveyed having ordered 
one. Food and hygiene products make up the three most popular types of 
subscription boxes. 

There are 3 types of subscription services;
 1. Access  2. Curation 3. Replenishment



Types of Subscription Boxes

Access Curation Replenishment

Access to particular 
products through 
automated purchase of 
items

Contains items selected 
by the seller and 
designed to surprise 
consumer with new items 
or highly personalized 
experiences

Automatic orders of a 
particular product at 
specific intervals so you’d 
never run out of the 
product. Members only 
perks included.

32% of subscription 
shopping

55% of subscription 
shopping

13% of subscription 
shopping

Ex; laundry detergent, 
diapers, pet food, 
deodorant, razors, etc.

Ex; clothing, shoes, 
accessories, beauty 
products, etc.

Ex; TV or music streaming 
services, apparel, foods, 
etc.

Highest customer 
satisfaction

Highest bounce rate, 
despite popularity, if 
service was deemed 
unsatisfactory or poor 
value

Longest retention rate of 
any subscription box type

Recommendations (word-
of-mouth) is the trigger 
to start a subscription

“I thought I would try 
something new”

Financial incentive is the 
trigger to instigate a 
subscription

28% of people say that 
personalized experience 
when subscribing was 
important

Personalized experience 
is important for 
continuation

Convenience is an 
important factor to 
continue subscription

Source: Adapted from Texas A&M AgriLife Extension, FCS Championship and National Conference 2024.

Replenishment (65%) services have a higher conversion rate than other service 
types, curation (52%) and access (51%). The replenishment model also has a 
particularly high long-term subscription rates with 45% of members having 
subscripted for at least one year.



The Appeal of Subscription 
Shopping

• Waste Reduction: Subscription services allow customers to fully 
manage how much they use from month to month, which reduces 
waste.

• Time Saver: Subscription services take the hassle and time out of 
having to remember. Instead, customers are guaranteed it every 
week or month, so they never run out.

• Flexibility: Subscription services are super easy to manage. Most 
feature “skip a month”, easier sign-in and update options.

• Gifting: Subscription services are a unique idea that can be tailored 
to the person being treated.

• Try-Before-You-Buy Option: Many subscription services offer a try-
before-you-buy-package. This means customers can give the 
product a good test before committing to a full subscription but, 
most importantly, showcases to them that providers stand behind 
their products or service.

• Mystery: Some subscription services offer monthly mystery boxes, 
which means customers get a new product each month to try and 
one that they may not usually buy. The mystery box often brings a 
sense of excitement with the unknown.

• Niche Products: Some subscription services are niche and can 
include some very refined products with many options from which 
to choose.

• Low Costs: Subscription services are now very competitive, offering 
lower prices and discounts or special incentives to loyal, regular 
customers. 

• Psychology of subscription services include; convenience, product 
tangibility, control & choice and the sense of community.

• Churning: the cancellation of services that do not deliver superior 
experience. 

Source: Adapted from Texas A&M AgriLife Extension, FCS Championship and National Conference 2024.



Subscription shopping trends

• Ease of enrollment

• Subscription requirements

• Membership

• Price per box/billing

• Returns

• Flexibility

•  Customer Service

• Shipping/Packaging

• Referrals

Considerations for selecting a subscription box

Source: Adapted from Texas A&M AgriLife Extension, FCS Championship and National Conference 2024.

• Pandemic-inspired shopping behaviors remain popular. 
• 64% of shoppers say a hybrid method of shopping has been their primary way of 

shopping for the past six months.
• 30% of global respondents say they shop online once or more than once a week, 

even now that the lockdown has been lifted.
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